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MINIMUM INTERNAL CONTROL STANDARDS
FOREWORD

The following Missouri Minimum Internal Control Standards (MICS) have been developed by
the Missouri Gaming Commission (MGC).

The MICS are designed to provide a basic framework for Class A Licensees in establishing their
Internal Control System (ICS). It is recognized that individual Class A Licensee systems vary
and that overall minimum standards cannot be designed to cover each individual system. It is the
Class A Licensee’s responsibility to ensure that its internal control system complies with these
minimum standards. The Class A Licensee’s ICS must be cross-referenced to the MICS. In all
instances, the MICS supersede the Class A Licensee’s Internal Control System. Any conflict
between the MICS and the ICS shall be resolved in favor of the MICS.

The existence of manual and computerized systems also creates situations that may require
variations in the ICS. Class A Licensees are responsible for establishing an ICS that meets these
MICS regardless of whether operating in a manual or a computerized environment,

Internal auditors, financial statement auditors, compliance auditors, and employees of Class A
Licensee operations are required to report violations of the Class A Licensee’s ICS to
management and to the MGC. Deviations that violate the ICS or the MICS may result in
disciplinary actions.

Note: Chapter 9 of Title 11, Division 45, of the Code of State Regulations establishes
standards for the submission and approval of Internal Controls, Class A licensees should
review Chapter 9 to ensure that their ICS includes compliance with the requirements set forth
in the Regulations.

Initial Approval of ICS by the Director

Each Class A Licensee is required to submit their initial ICS to the Director for approval and to
have such system reported upon by the independent certified public accountants approved by the
MGC.

Subsequent Changes to Class A Licensee’s ICS

In accordance with 11 CSR 45-9 of the Missouri Gaming Commission Rules and Regulations,
the holder of a Class A License shall submit to the Director any changes in the ICS. No such
holder shall alter its ICS unless and until such changes are approved by the Director.

The General Manager and/or one individual designated by the General Manager shall be assigned
the responsibility for submitting ICS changes to the MGC. A letter should be on file with the
MGC and the MGC boat supervisor stating who this individual will be. If this individual
changes, an updated letter shall be mailed to the MGC. If a submission is received from any
other individual, it will be returned to the Class A Licensee.
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Before Class A Licensees receive MGC approval for changes to the ICS for compliance with the
MICS, the Class A Licensees shall comply with the following procedures for requesting approval
of changes to the ICS.

Definitions of Types of Changes to ICS

Each proposed change to the ICS shall be classified per category and each category shall
be submitted under separate cover. The categories are Substantive, Administrative,
Deviation from MICS, New Games, and Emergency, and are defined as follows:

Substantive would be a change to the ICS which affects the method of complying
with a MICS.

Administrative would be a change to the ICS which is editorial, clarifies
procedures or changes position descriptions or titles, but does not affect the MGC
Adopted Rules and Regulations or MICS,

Deviation from MICS would be a separate request for approval to deviate from
the MICS. Include a detailed explanation as to why it is necessary to deviate from
a MICS and what the compensating internal controls will be.

Emergency would represent a change to the ICS that if not approved and
implemented by a given date would negatively impact the internal controls or
cause serious interruption to gaming activities. The emergency classification of
changes to the ICS are expected to be rare. Changes required by the MGC shall
be submitted immediately for approval.

New Games represents internal control changes needed for the Class A Licensee
to operate a Commission approved game which was not previously included in the
Class A Licensee’s ICS.

Timing of Submission of Changes to ICS

Each Class A Licensee shall be permitted to submit requested Substantive,
Administrative or Deviations from MICS to the ICS once each three months. Licensees
shall be informed of the dates of submission. These requests for change shall be
submitted to the MGC boat agent on duty and one copy mailed to the MGC Audit
Manager, and must be postmarked no later than the seventh day of the month designated.

Changes designated as Emergency or required for a New Game may be submitted for
approval at any time.

I Next Section |
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